
SCRUTINY MANAGEMENT BOARD

Meeting date: 6 March 2018

From: Corporate Director Resources and 
Transformation

Scrutiny Management Board Briefing 

1.0 Purpose of Report

1.1 This report provides Scrutiny Management Board with an update on any 
issues and developments that have occurred since the meetings of the 
Board on 11th and 20th December 2017.

2.0 Issues for Scrutiny

2.1 Members are asked to:

 Note the range of activity set out in the report

 Note the Work Programme presented in Appendix 1

 Agree the scope for the self assessment activity presented in Appendix 2

 Agree the Chair and Vice Chair of SMB agree, on behalf of SMB, the 
scope for a Waste Task and Finish Group.

 Consider the Forward Plan of Key Decisions set out in Appendix 3

3.0 Background

3.1 The Board met twice in December. At the meeting on 11th December SMB 
agreed their response to Cabinet on the draft Council Plan and budget 
proposals. Cabinet’s response to SMB on this matter is set out later in the 
report. 

3.2 The Equalities Task and Finish Group report was also agreed at the meeting 
of SMB on 11th December and was subsequently considered by Cabinet on 
1st February 2018. The recommendations of the Equality Objectives Task 
and Finish Group were all accepted and it was agreed an Equality Action 
Plan setting out how the Council is implementing its Equality objectives in 
line with the new Council Plan be taken to a future meeting of Cabinet.
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3.3 A further meeting of the Board took place on 20th December to consider a 
valid Call In of a decision of Cabinet on 23 November 2017 – Response to 
the Referral from Copeland Local Committee. The Call In was not upheld 
and no referral to Cabinet was made. In considering the matter which related 
to school transport policy, there was a suggestion that Scrutiny’s input in the 
future to any review of the policy would be welcome.

3.4 Scrutiny Work Programme 

3.5 The Work Programme continues to be kept under review and updated 
following all Boards meetings when additional topics for Scrutiny are 
suggested. The Work Programme is presented as Appendix 1 which 
Members are asked to note. 

3.6 The Communities and Place Board are due to consider the scope of a Task 
and Finish Group on Waste at their next meeting. In order to enable work to 
commence on this topic, SMB is asked to agree the Chair and Vice Chair of 
SMB agree the scope of the work, on behalf of SMB.

3.7 Following the CfPS session in late 2016, Members had been keen to include 
in the Work Programme some self-assessment activity to reflect on the 
effectiveness of Scrutiny. A scope for this work is appended as Appendix 2 
which Members are asked to agree.

3.8 Scrutiny’s Engagement in Strategic Planning

3.9 The Council Plan and Budget have both now been agreed. Scrutiny’s 
response to proposals was considered by Cabinet on 21st December. The 
feedback was welcomed and Cabinet agreed to 4 of the 5 specific 
recommendations SMB had made. These are set out below:

 Recommendation 1: Agreed - that Cabinet provides assurance that 
opportunities will be in place for pre-scrutiny of detailed proposals as they 
emerge through the year.

 Recommendation 2: Agreed - that Cabinet works together with District 
Councils and other partners to lobby through areas such as the 
Borderlands Deal and Northern Powerhouse to unlock funding 
opportunities that could benefit Cumbria.

 Recommendation 3: Agreed - that Cabinet uses the Council’s ability to 
stipulate conditions in contracts to require providers to demonstrate how 
they are contributing to the prevention agenda.

 Recommendation 4: Agreed - that Cabinet ensures the Council takes a 
leadership role in supporting the voluntary and community sector to 
participate in the emerging Integrated Care Communities (ICCs)

3.10    Recommendation 5 from SMB was that Cabinet considers the publication of 
a comprehensive draft budget book for Members as early as possible within 
the next budget round. This was not agreed however a commitment was 
given that an extract from the Council’s budget monitoring reports for the 
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2018/19 budget will be available to Members in electronic format. This will 
provide more detailed information on the Council’s revenue budget.

3.11 Performance Working Group

3.12 The Performance Working Group (PWG) last met on 22nd January to 
consider the Quarter 2 Corporate Performance Report. Members received 
an update from the Fire and Rescue Service on operational performance.

3.13 A presentation was also received on the activity being undertaken to address 
performance in relation to fostering. Members discussed the impact of 
measures being taken to address some of the challenges being faced for 
example the fostering campaign; and also support in place to try and avoid 
homelessness or breakdown of placements for older children.

3.14 The Group will meet again in May to consider Quarter 3 performance and 
also the new Council Plan Delivery Plan due for approval at Cabinet in April.
 

3.15 Forward Plan

3.16 Members are asked to note the Forward Plan provided as Appendix 3 to the 
report. Members will note the inclusion of items on a Customer Strategy and 
ICT Strategy. All non-executive Members have been offered the opportunity 
to attend a workshop session on 9th March with the Cabinet Member and 
senior officers to provide input to the development of the strategies prior to 
their consideration by Cabinet.

4.0 Conclusion

4.1 There are a wide range of issues now under consideration by each Board. 
The agreement of the new Council Plan will help provide further focus for 
Scrutiny activity in terms of achievement of the outcomes in the new Plan, 
but also the ways of working described in the Plan.

Helen Blake
Senior Manager Policy and Scrutiny
15.2.18

Appendices

Appendix 1: Work Programme
Appendix 2: Scope for Self Assessment Activity
Appendix 3: Forward Plan
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Previous Relevant Council or Executive Decisions
[including Local Committees]

 No previous relevant decisions

Background Papers

No background papers

Contact: Helen Blake 01228 226639 helen.blake@cumbria.gov.uk

mailto:helen.blake@cumbria.gov.uk

